Devon Local Flood Risk Management Strategy Update

April 2019 Newsletter
Devon’s Local Flood Risk Management Strategy was published in June 2014 and is
supported by an annual Action Plan which prioritises improvements and investment for the
relevant financial year. This newsletter update is intended to be issued twice a year to
engage with and ensure that our Partners and local communities are fully aware of the work
being undertaken in local flood risk management.

Natural Flood Management
DCC’s Flood and Coastal Risk Management Team is committed to the delivery of flood
improvement works throughout the county and will continue to endorse Natural Flood
Management (NFM) measures either as standalone projects or within larger flood
improvement schemes to future proof against the effects of climate change. To progress this,
DCC is currently working in partnership with the Environment Agency to deliver Natural Flood
Management pilot studies in a few selected locations across Devon.
The team have also been involved in supporting several Natural Flood Management projects
being led by the Blackdown Hills Area of Outstanding Natural Beauty (AONB), including the
Woods for Water Project.
Within the South West, Woods for Water focuses on North and East Devon, and also the
Camel Estuary in Cornwall. In East Devon, the Blackdown Hills AONB have been engaging
with landowners to identify suitable sites to target tree planting in locations that would prove
most effective for reducing water pollution and have a flood risk management benefit. Other
Natural Flood Management measures (besides tree planting) are also encouraged as part of
the project, including the construction of leaky dams to slow flows within watercourse
channels and creating riparian buffer strips to improve the infiltration of surface water runoff.
For more information on the project, please see
www.blackdownhillsaonb.org.uk/project/woods-for-water/
We always welcome suggestions for any new areas which could potentially be good
candidates for future Natural Flood Management schemes. Additionally, DCC are currently
building a database of NFM projects across Devon. If you are working on or know of an NFM
project that you would like added to the database, please contact floodrisk@devon.gov.uk.
For more general information on best practice to reduce the flood risk on your land and
where to go for advice, please see our leaflet on land management, which can be found here.

Defra Six Year Programme 2015-2021
We have now entered the penultimate year of Defra’s current 6-year programme and have a
busy couple of years delivering those projects that have been allocated funding within this
period. Nationally, the flood improvement schemes delivered across the country, through this
programme, have reduced the risk of flooding to well over half the government’s target of
300,000 properties. To date DCC have provided better protection to over 400 properties in
Devon, costing in excess of £3.6m. This has been funded by almost £1.5m of Defra Flood
Defence Grant in Aid (FDGIA), £300k of Local Levy, £1.5m from DCC and £340k from other
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partners, including District Councils, South West Water and an individual insurance company.
The remaining projects to be delivered by the end of March 2021 aim to reduce the risk of
flooding to a further 400 properties and again will cost in excess of £3.5m. A further £1.6m
will be drawn down from Defra’s FDGiA and £450k from Local Levy and will be supported
with approximately £1.5m from DCC and £110k from partnership contributions.
Funding beyond 2021 is under consideration by the government and is likely to be
announced as part of the spending review later this year.

Flood Studies
Flood studies at Barnstaple and Broadhempston are nearing completion and others, in
partnership with the Environment Agency and South West Water, including Kingsbridge,
Exmouth and Bishops Tawton are ongoing. Due to the availability of Defra funding detailed
above, it is unlikely that any works will be considered until after 2021 beyond the current
programme. Such locations are therefore being highlighted for inclusion in the next
programme of flood improvements, whatever form this is likely to take.

Flood Improvement Projects
DCCs Flood & Coastal Risk Management Team has continued to develop a number of high
priority flood improvement schemes, as well as the delivery of minor works and local
resilience measures. These have been progressed in accordance with the Local Flood Risk
Management Strategy and in line with the indicative funding allocations of the Defra 6 year
programme. Where practical, a number of minor flood improvements and resilience
measures have been delivered through local funding opportunities; however, the larger
capital schemes have been included in Defra’s 6 year programme to take advantage of
national funding.
Modbury
All works that form the £1.2m Modbury Flood alleviation scheme, providing an improved
standard of protection to over 80 properties, are now substantially complete. This includes 3
large above ground water storage areas that will capture flood flows and hold them above the
town, works to divert surface water flows from higher catchments and the removal of pinch
points in the town that formerly restricted flow.

Area 1 flood storage area

Area 2 flood storage area
Stibbs Lane Ivybridge
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Stibb Lane Ivybridge
The business case for an estimated £650k of funding required to construct a scheme to better
protect 76 residential properties in the Woodlands area of Ivybridge has been successful,
enabling the proposed flood culvert to proceed to detailed design. The confirmation of funding
has also allowed us to progress enabling works downstream in the form of a swale to capture
out-of-bank flood flows from the watercourse in question.
Coupled with this, Natural Flood Management (NFM) is proposed in the upper catchment to
slow the flow of water arriving at the area most at risk. We have been working with the
Environment Agency as part of the wider Dartmoor Headwaters NFM project to facilitate this
and working with the landowner we have now installed the monitoring equipment that is a
prerequisite of the funding.

Left: NFM monitoring installation

Right: Newly installed swale

The main works are due to commence on site late summer 2019 and be completed prior to
Christmas 2019, subject to final landowner agreements being confirmed.

Exeter Northbrook, Phase 1
Construction of the phase 1 flood alleviation works in Beacon Heath has now commenced on
site, which will give benefit to 50 residential properties. The works include the installation of an
oversized drainage system to intercept overland surface water flows in the area at risk. The
works for this phase are programmed to take 3 months, being completed prior to summer
2019.

3

Bideford, Moreton Park
The scheme to replace a collapsed culvert, giving flood benefit to 25 properties, is now
complete. The £290k contract involved the replacement of 90m of 600mm diameter culvert at
depths of over 3m, the removal and rebuilding of a block of garages and the diversion and
replacement of the local gas main. This was all very challenging due to the extreme proximity
to a terrace of residential properties.

i.

CCTV images showing collapsed culvert and a ground level image taken of the sinkhole.

ii. Tight working area through gardens

iii. Reinstatement on completion of works

Frogmore
Works to collect field runoff and convey flows to the estuary, costing approx. £20k and
funded by DCC, were completed in February 2019. This included piping across the main
A379, which required an unavoidable road closure due to the narrow width of the road at this
location. This caused inevitable disruption in the area but was essential and unavoidable in
order to deliver the much-needed flood improvements. Further works in the upper fields are
to be carried out in the summer months of 2019 to ensure the flows are directed to the new
collection and outlet system.

i. Collection cattle grid

ii. Outfall pipe
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The Devon Community Resilience Forum
The Forum are continuing to provide advice and
support for communities in improving their resilience,
through the development of Emergency Plans and
facilitating community grants and public events.
Grant Funding for Emergency Flood Resilience

Twitter: @DevComsTogether
#devonresilience

This grant scheme is available to support your
community in emergency planning, for purchasing
equipment or supplies that will result in a resilient
community that is more aware and prepared for an
emergency. For details and to apply, visit the Forum’s
website.

Upcoming Resilience Forum meeting
The next meeting of the Devon Community Resilience Forum will be 13th June 2019 at
Bishops Nympton Parish Hall. For full details see the Devon Communities Together website.

Property Level Resilience (PLR) Grant Scheme
Devon County Council is committed to increasing community resilience in Devon and is
supported by Defra to deliver property level resilience measures. Working closely with a
number of partners, DCC aims to help individual property owners be better equipped with the
tools and basic defence measures they need in order to deal with flood events. The PLR
grant scheme is available for home owners to apply for up to £5,000. With this grant a
property survey will be carried out and a list of recommended resilience measures produced,
which will need to be purchased and then installed by a selected contractor. Any additional
budget requirements over £5,000 are at the expense of the property owner.
There is limited funding, with an allocation to be made available each year by Defra, Local
Levy and DCC. Applications will therefore be prioritised based on the criteria set out in DCC’s
PLR Policy in order to maximize the number of properties benefitting from this opportunity
and to ensure those properties with the greatest need will receive the funding. There can be
no guarantee of funding for all applications.
The PLR Policy and Application Form can be found on our website here.
In the last financial year Devon County Council invested over £150,000 into property level
resilience making 38 properties more resilient to flooding. This investment will not only help
property owners to protect their homes from flooding, but it will also benefit them
economically. On average, the cost to recover a single property from internal flooding at low
level would be approximately £30k.
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Severe Weather Information Management (SWIM)
The Flood and Coastal Risk Management team are currently moving towards using a new
tool for recording information on flood incidents, known as Severe Weather Information
Management (SWIM). It is a straightforward, web-based system which allows members of
the public, flood wardens and Flood Risk Management Authorities to enter details about
property flooding in one place. The SWIM project has been developed by the GeoWessex
partnership and Dorset County Council Geographical Information Team, with support from
colleagues from the Environment Agencies and several Local Authorities.
If flooding has affected your property, you
can fill in the details of the flooding using
one of the following options:
•
•
•

Record current flooding
Record recent flooding
Update a record (you will need your
SWIM ID and access code to access
an existing record you created)

For more general information on SWIM, please visit https://swim.geowessex.com/devon/.
Please note: Any information submitted as part of a SWIM record will be used for data
collection purposes only. If you require a direct response, please contact a member of the
Flood and Coastal Risk Management team at floodrisk@devon.gov.uk.

SuDS News
The Flood and Coastal Risk Management Team have implemented a policy on groundwater
monitoring which is a requirement for any development site which is proposing infiltration
based techniques to manage surface water runoff. This is to ensure the functionality of the
infiltration devices, such as on plot soakaways or infiltration basins, during wet weather
events when the ground water table is likely to be high. Further information on our
groundwater monitoring policy can be found here:
https://www.devon.gov.uk/floodriskmanagement/sustainable-drainage/.
We launched our pre-application service back in October 2018 and this has been well
received with many local drainage consultants contacting us for direct pre application advice.
This service is beneficial to ourselves as the LLFA as well as the applicants, as we have the
opportunity to provide input into the surface water drainage strategy at an early stage of the
planning application to ensure compliance with local and national SuDS guidance.

Case Study: Future SuDS at Sherford
In October 2018, a Section 73 planning application, for the next phase at Sherford, was
approved at planning committee. This application was to vary the existing outline planning
permission in light of a new masterplan which was updated to reflect the revised surface
water drainage strategy. The older approved surface water drainage strategy dated back to
2004 and was largely an underground system which did not provide a sustainable strategy in
line with current guidance. There have been numerous legislative and guidance changes in
recent years, within both SuDS and flood risk management, therefore the proposed surface
water drainage strategy required revision.
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The new strategy was developed via the establishment of a working party and numerous
workshops with landscape officers, urban planners, drainage engineers and master planners.
The new rejuvenated strategy benefits biodiversity, amenity and water quality, in addition to
water quantity benefits. The strategy boasts 14 above ground detention basins, 4 of which
will have a permanent water body to provide maximum treatment. The basins have been
designed in line with health and safety requirements, as well as landscape and ecological
requirements. The basins will be located in two designated wildlife corridors which dissect
the proposed development, making the masterplan even greener than before. Infiltration is
proposed where technically feasible, in line with the surface water management hierarchy
concept. Swales will be utilised to aid the conveyance of surface water to the basins as per
the treatment train philosophy. Furthermore, the attenuation calculations include an
allowance for future projected rainfall in line with climate change projections.

Sherford Masterplan
In summary, the new surface water strategy provides benefits to the wider environment and
for the local community – not just to flood risk. The creation of two ‘green fingers’ through the
development provides connectivity for wildlife. The SuDS strategy is now in line with current
guidance and offers a more sustainable strategy for Sherford.

Addendums to the Strategy
The main Strategy document is to be updated every 6 years with the next publication to be
released by May 2020. Over the next 12 months we will be reviewing the content of the
strategy to ensure it is still fit for purpose, relevant and a valuable tool in flood risk
management. We would welcome any comments or suggestions you may have that would
enhance the current document and further enhance its value.
Any updates before this new publication will be shown as addendums on the Flood Risk
Management website. When these addendums are updated, key partners will be consulted,
including members of the Flood Risk Management Partnership and Project Board.
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What to do in the event of a flood
Your guide on who to call
In the event of a flood, there are many authorities available to help. Below outlines who
should be contacted for the various types of flooding incidents and emergencies that occur.
The local authorities rely on information reported to them to inform any investigations and
prioritisation of investment.
If it is an emergency and there is danger to life as a result of flooding you should not hesitate
to call 999
To report flooding of the highway and blocked drains contact Devon County Council’s
Highway Customer Service Centre on 0345 155 1004 or visit www.devon.gov.uk/drainage.
Office hours are Monday to Friday 8am – 8pm and Saturdays 9am – 1pm. For emergencies
outside of these hours call 01392 383329
For any flooding on major trunk roads (the M5 A30, A38, A35 and A303) contact the
Highways Agency on 0300 123 5000 (24 hour service)
To report flooding from sewers and water pipes contact South West Water on
0344 346 2020 (24 hour service)
For enquiries about flood warnings contact the Environment Agency’s Floodline on
0345 988 1188 (24 hour service)
For general enquiries about Main River or flooding from the sea contact the Environment
Agency on 03708 506 506
For all other flooding enquiries contact the Devon County Council Flood Risk Management
Team on 0345 155 1015 or email floodrisk@devon.gov.uk

Preparing for a flood
Please refer to Devon County Council and Environment Agency web pages for advice on
what to do before, during and after a flood. In the first instance of flooding and sandbag
requests contact your local District or Parish Council to be directed to any local sandbag
supplies that may be available.

Flood Alert: Flooding is possible. Be prepared.

Flood Warning: Flooding is expected. Immediate action required.

Severe Flood Warning: Severe flooding. Danger to life

Warnings no longer in force: No further flooding is currently expected in your area.

Sign up to flood warnings: https://www.gov.uk/sign-up-for-flood-warnings

Flood Risk Management www.devon.gov.uk/floodriskmanagement

